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THE WMS SELECTION PROCESS
A warehouse management system, or WMS as it is known, is more 
than just a stock control or data collection system. It is a system that 
helps you to ‘streamline’ your warehousing operations completely. 
Imagine a simplified work flow; where stock arrives at goods in, and 
once scanned it is automatically booked in and cross referenced 
against the order, you are then directed to the best place to store it. 
This means stock can be easily located and a live inventory can be 
kept on the system, monitoring any movement and enabling goods to 
be picked, packed and dispatched easily with maximum efficiency. 
Sounds perfect right? 

Imagine then having all this real-time information at your fingertips, 
in real time, helping  you monitor productivity and make improved 
planning and business decisions.

A WMS can complete all of these functions, helping to improve 
performance in your business. However, choosing the right WMS can 
require some careful consideration, particularly for those with specific 
requirements to fulfil.

This guide has been created to uncover many of the uncertainties that 
are often experienced when choosing a WMS. It will cover each of the 
considerations you will need to think about in order to select the right 
warehouse management system for your business. 

So, whether you’re a first-timer or a seasoned hand at software 
selection, this guide will assist you during your WMS selection process. 
Use it as a consideration checklist to help plan your project. We hope 
you find it useful…
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CONSIDERATIONS FOR BUYERS WHEN 
SELECTING A WMS 
The landscape is changing more and more industries are demanding 
quicker turnaround of stock, operations within warehouses and 
logistics are under increasing amounts of pressure to deliver goods 
quicker.

Demand drives growth, which means for many companies, there 
is a requirement to build more warehouses in order to facilitate 
their upsurge in orders. This can mean adapting their supply chain 
by adopting new and innovative technologies, such as the latest 
warehouse management system. 

For those looking to implement such technologies, knowing where 
to start can be tricky. The same can be said for businesses looking 
to replace their existing warehouse management system with a 
newer model, how do you begin to undertake your WMS selection 
procedure? Well, we’re here to help you achieve precisely that with our 
consideration checklist below… 

1. REFINING YOUR PICKING AND PACKING
OPERATION

Refining your picking and packing process is essential in saving your 
company time and money, and heightening company productivity. 

Many organisations suffer unnecessary duplication during the picking 
processes, with mistakes being made and tasks simply taking longer 
than they should due to sheer uncertainty.

A WMS can help to refine your picking and packing processes, 
and is ultimately designed to operate with a minimum of human 
intervention, minimising the opportunity for mistakes. 

• Orders are converted to pick notes, which are then handled
manually using a wireless device

• Each pick note could represent one box, pallet or container.
• Completed pick notes are re-assembled on completion into a

single invoice

So, consideration one is to ensure that when searching for your 
new WMS, that you are looking for a WMS to refine your picking and 
packing operation. The only way you will know whether you have 
achieved this is by understanding your current processes and then 
comparing them to the functions of the WMS in question.



T: 01298 767600 E: hello@vardells.co.uk W: www.vardells.co.uk

2. TAKING CONTROL OF YOUR STOCK

What’s the best way to enhance stock control? Well, better tracking of 
your inventory is a good place to start… but you knew this already. Yet, 
for those of you using multiple software packages, spreadsheets or 
even pen and paper, there is a much better way to take control of your 
stock… a WMS allows you to control your stock live, so that pickers are 
directed to right locations, and valuable time isn’t wasted.

You’ll find while shopping around for your WMS that the stock 
control functions will vary from one piece of software to another, but 
ultimately, such functions work to: 

• Stop stock inaccuracies
• Defeat incorrect deliveries
• Combat short deliveries
• Direct operatives to products in the warehouse

A WMS will assist in better control of your stock via a sophisticated 
replenishment system, enabling pick faces to be closely monitored, 
and ensuring that stock is delivered to the pick face efficiently. 
With this in mind, ensure you choose a WMS that will integrate with 
your existing processes to form part of a business workflow. 
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3. SIMPLIFYING ORDER GENERATION AND
DELIVERY

Without delivery reporting businesses would struggle to identify 
logistical issues as they occur (and many do), plus they’d struggle 
further to escalate problems as they arise. Delivery reporting is a 
function presented by most warehouse management systems that 
helps to conquer such problems by allowing you to quickly identify 
issues. 

In order to simplify order generation and delivery, choose a WMS that 
allows your processes to proceed as follows:

• Deliveries get booked in, and reports showing the daily delivery
schedule is made available

• When a delivery arrives, it is matched to the original order and
the goods are scanned for quantity, but also for sell by date
verification, and batch coding

• Goods are labelled with a unique reference, and a suitable storage
location is assigned by the system (this should also take account of
the items height and preferred suitable storage location)

4. SELL BY DATE VERIFICATION

Having the ideal inventory management produces the right products 
at the right time in the right quantity and condition. These simply 
cannot be handled manually due to the complexity of finding and 
recording them if you do not have the right ERP. 

Depending on your industry will depend on whether you have 
perishable stock to consider. For those that do, efficient perishable 
stock management will ensure goods arrive at the end user in tiptop 
condition. And for those that don’t, you’ll find that unperishable stock 
without a specific sell by date is often released in delivery date order. 
When shopping around for an advanced WMS, look out for how the 
sell by date is verified. It should be checked against parameters stored 
for each individual product. The system should contain two figures, 
one for the number of days that are required before the product is 
sold; the other for the minimum number of days that the product can 
be stored in the warehouse.

These figures should then be checked against the sell by date upon 
delivery. If the product is short-dated, the buying department 
should be required to issue a release code for each product they are 
prepared to accept, otherwise the delivery should be refused.



T: 01298 767600 E: hello@vardells.co.uk W: www.vardells.co.uk

5. STOCK REPLENISHMENT

Supply chain replenishment processes can be the difference between 
companies succeeding or failing, based on their efficiency. By 
having an automatic warehouse stock replenishment system, your 
warehouse can become more accurate, efficient and productive 
instantly. 

For instance, by having a replenishment program that runs 
simultaneously every few minutes, you can have a system that:

• Calculates the stock currently in your pick faces
• Based on a threshold decides how many pallets are required for

the pick face
• A single product pick face can have as many locations next to each

other as required
• The first pallet for a pick face is given priority and is marked for

immediate replenishment
• Additional pallets are marked for normal replenishment

Such a replenishment system can work to improve inventory tracking 
of individual pallets while reducing risk of damage to both racks and 
products. 

6. PICKING & LOADING

When looking to implement a WMS, think about your future processes 
as well as those you have at present. An integrated WMS when 

combined with your ERP should reduce human error drastically while 
helping you with your supply chain efficiency. 

This not only prevents mis-picks, over-picks and under-picks, but 
improves the time taken to complete your warehouse tasks. 

A key consideration in your picking processes is how it’ll be organised 
in regards to vehicle loading. Where multiple drops are carried by a 
particular vehicle, it is important to reduce problems for the vehicle 
loaders, by marshalling all of the pallets for the last drop before 
starting on the previous drop and so forth. 

With this in mind, your WMS should include the likes of a pick note 
scheduler, where it works on completing a particular load/drop for a 
vehicle, before releasing other pick notes for that vehicle. This means 
that a number of loads for a number of vehicles are being picked 
concurrently and accurately.
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7. A CUSTOMISED APPROACH TO SUIT YOUR
UNIQUE PROCESSES

Most companies have a unique and complex approach to their 
internal processes, whether it’s how products are identified, received, 
put away, picked, packed, shipped and so on. These processes will 
take form in different ways depending on the company, industry, 
location etc. What we’re trying to say is that in order to have a WMS 
that understands the unique processes of your business, a flexible 
system is needed, as opposed to a one size fits all approach.

There is no WMS that integrates seamlessly with other systems as 
everyone customises their systems to suit their own processes, 
which is why customised integrations are essential, and a good WMS 
supplier will offer such a service. Be sure that your chosen WMS 
software supplier offers to develop custom integrations, as this 
shouldn’t be something you are left to develop.

In order to gain a customised approach to fit your unique processes, 
look out for a warehouse management system that:

• Is fully scalable to fit with your business size, needs and
requirements

• Ideally had a UK based in-house software and support function as
communication and understanding is key

• Provides you with a flexible solution to meet your specific business
requirements and needs
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1. FASTER INVENTORY TURNOVER

By limiting inventory movement and improving record accuracy, your 
WMS can help to reduce lead times, reducing the need for safety 
stock.

2. BETTER OPTIMISED WAREHOUSE SPACE

By more efficiently locating items in relation to sell-by date, receiving 
assembly, packing and shipping points, inventory holding costs can 
be lowered. 

3. INVENTORY PAPERWORK REDUCED

Reports, pick lists, move lists and packing lists can all be maintained 
electronically.

4. WAREHOUSE PERSONNEL REDUCED

By using your WMS to standardise inventory movements, picking 
methods and inventory locations, error rates are also lowered and 
training costs reduced.

5. ENHANCED CUSTOMER SERVICE
By streamlining processes from order to delivery, product availability 
can be more accurately determined giving more realistic delivery 
dates. 

6. IMPROVED LABOUR PRODUCTIVITY

A modern WMS will have a number of innovative features like superior 
data processing and real-time tracking to speed up your pick rate. 
It will also help to optimise stock flow by utilising an automated 
replenishment system to top up pick face stock. 

7. SAVE MONEY

By improving your day-to-day processes, you’ll be vastly increasing 
your business efficiencies, gaining higher levels of productivity, cutting 
down costs by minimising waste, and overall, saving money.

7 BENEFITS OF A WAREHOUSE MANAGEMENT SYSTEM
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WHO ARE VARDELLS? 
Vardells has been supplying innovative Warehouse Management 
Systems for 30 years and has a wealth of experience operating a 
full software development, sales and software, hardware support 
operation.

Developed and refined over many years, the Vardells WMS provides 
a great solution to some of the UK’s leading businesses. From single 
store to multi-national chain, Vardells have provided intelligent 
solutions through comprehensive inventory management, tracking 
and reporting, smart reordering and highly efficient customisable pick 
processes.

With a UK based operation and help desk of highly skilled and 
experienced in-house Developers and Support Engineers, Vardells 
offer truly dynamic and fully scalable customer solutions, and have 
worked with some of the UK’s biggest and most celebrated brands.

Their support packages are tailored to the individual needs of the 
retailer and are flexible enough to provide software and hardware 
support through the busiest of trading periods, including late night 
opening, weekends and the inevitable Christmas rush.

HOW VARDELLS WMS OPERATES?

Vardells Warehouse Connect has been designed to integrate with 
Vardells EPOS and Retail Software to create a complete warehouse to 
retail facility. It can also operate in isolation with order input from a 
range of sources and a full set of invoicing functions, and it is a system 
designed to operate with minimal human interaction. 

When a delivery arrives it is matched to the original order and pallets 
are scanned not only for quality but also bar code, batch code and 
sell-by date, if applicable. Pallets are labelled with a unique reference 
number and a suitable storage location is selected and recorded by 
the system. This takes account of pallet height and preferred storage 
areas. 

If the product is date sensitive, the sell-by date is verified against 
parameters stored for each individual product. The system contains 
two figures. One is the number of days required before the product 
is sold at retail. The other is the minimum number of days that the 
product can be stored in the warehouse. These figures are checked 
against the sell-by date on delivery. Stock in the warehouse is 
controlled strictly by sell dates. Even products without a specific sell 
date are released in delivery date order. 

Pick faces are monitored by a sophisticated replenishment system 
that ensures stock is delivered to the pick face, just in time. This 
replenishment process usually runs every three to five minutes and is 
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controlled autonomously. For each product, which may have multiple 
pick faces, the threshold is calculated to determine when the next 
pallet needs to be drawn down. The replenishment process from 
replenishment to pick face is marked high priority. To assist further 
prioritising subsequent pallets for pick face have a lower priority. 

As orders are split into individual pallets, the usual problem of pickers 
bunching at the beginning of the racking, at the start of the day, 
disappears. Since individual pick notes scatter operators throughout 
the pick area. There are options for both pallet and single item picks. 
The two functions are often undertaken by separate operations and 
then collated to form one complete order, ready for delivery. This 
means the warehouse picking is fully functional right until end of 
shift, with the pick note then being picked up by the next operator. 

The essence of a quality WMS is its ability to provide valid and 
accurate management information easily, reliably and immediately. 
Vardells Head Office module together with the warehouse man-
agement system are perfectly aligned to operate in isolation, and also 
collectively to form a complete multifunction solution.

CONTACT US
TELEPHONE

01298 767 600

ADDRESS
Alexander House

Staden Lane Business Park
Buxton

SK17 9RZ

EMAIL
Sales: hello@vardells.co.uk 

Support: support@vardells.co.uk

OPENING TIMES
Mon – Fri, 08:30 – 17:30




